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Lhe Urgent Case for Prevention

Guidelines for Tackling the Rise in Workplace
Harassment & Discrimination

We are in a new era of accountability. The volume and complexity of employee complaints are rising—fast.
71 Workplace discrimination charges rose 44% between 2021 and 2024.

71 In 2024, the EEOC received 88,531 new charges, a 9% increase from the prior year.

7] Retaliation remains the most common EEOC complaint, accounting for over 50% of all charges.

71 The Supreme Court’s recent Ames v. Ohio Department of Youth Services decision will accelerate the
rise in claims by making it easier for employees to bring forth cases.

The message is clear: employees are more informed, more vocal, and increasingly unwilling to tolerate
harmful behavior. And with today’s polarized climate and evolving regulatory landscape, the risk of
missteps is greater than ever.

THE RISK OF INACTION

Workplace harassment and discrimination aren’t According to the EEOC, this shift broadens risk for
just legal issues, they’re culture issues. When every employer, not just those facing traditional
training is outdated or policies are unclear: discrimination claims. Now more than ever, DEI and

compliance strategies must be legally bulletproof—
equal opportunity means equal exposure to claims.
Even well-intended DEI efforts can backfire if not
executed with legal precision.

e Behavior goes unchecked
¢ Teams feel unsafe or silenced
¢ |Legal claims, and reputational harm, follow

In Ames v. Ohio Dept. of Youth Services, the U.S.

Supreme Court unanimously eliminated the so- WHERE COMPLIANCE MEETS CULTURE
called “extra-burden” requirement that
majority-group plaintiffs had to meet to make a
Title VII claim. The Court reaffirmed that
discrimination protections apply equally to any

Compliance is not just about meeting mandates. It’s
about shaping the culture of your organization. The
companies that get this right are the ones that:

individual, regardless of majority or minority ¢ Reduce legal exposure
status—meaning there’s no special gatekeeping e Build trust across teams
for “reverse discrimination.” e Create lasting change

Built for Compliance.
Designed for Change.
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FIVE STEPS TO GET AHEAD OF RISK

You can’t control your employee’s behavior, but you can control how you respond. Our checklist
will help your organization respond effectively when things go wrong and put strategies into place
to prevent them from happening in the first place.

!a 1. Audit Your Current State
_ * Review existing complaints, patterns, and policies
* |dentify friction points and policy gaps
¢ Set measurable objectives tied to reducing incidents and strengthening culture

2. Invest in Legally-Sound, Culturally Relevant Training
¢ Outdated or generic training won’t cut it
* Use content that is legally vetted and connects to real-life workplace scenarios
e Train employees and managers to recognize and interrupt bias in real time

= 3. Document Everything Consistently

,~‘ ¢ Policies mean little without proof of enforcement
* Equip frontline managers with clear reporting processes and tools
* Keep accessible, defensible documentation to reduce liability

4. Support Frontline Managers with Ongoing Training
* They’re your first responders and can be your strongest risk-reduction asset
« Without the right tools, they may escalate risk unknowingly
¢ Retaliation is the #1 driver of EEOC claims—managers need to know how to avoid costly missteps

@ 5. Turn Risk Into Opportunity
* Every complaint is more than a potential liability—it’s a valuable opportunity:
o To uncover culture gaps
o To demonstrate accountability
o To reinforce your values through action

By analyzing complaint patterns and acting transparently, you send a message:
We listen. We take action. We improve.

At SHIFT, we believe compliance training is more than just meeting a mandate, it's a powerful lever
for culture change. By investing in training that drives real behavior change and fosters inclusion,
you get more value for your compliance dollars.

Contact us to learn how SHIFT can help transform your workplace and build a culture where
everyone thrives.
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https://shiftelt.com/contact-us/

