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One of the first choices you need to make is whether to use expert developed
online HR Compliance and Diversity training or free online training. While the
no cost option might appear to represent a legitimate choice, that appearance
is misleading. When it comes to fostering diverse, effective, and engaging
cultures within organizations, investing in expert-developed training programs
offers significant benefits.

Free online training resources frequently lack depth, customization options,
and credibility. Content developed and built by experts includes and
incorporates instructional design principles, subject matter expertise, and
guality-controlled technology. Subject matter experts bring specialized
knowledge and experience in navigating complex workplace situations and
culturally sensitive content. By applying this range of expertise, these courses
engage learners and drive meaningful behavior change. Which, in turn, helps
you deliver work environments where all employees feel valued, respected,
motivated and empowered to contribute their best.
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Value Matches Investment:
Why Free Training is Disappointing

EXPERT,
PROFESSIONALLY
DEVELOPED COURSES

EXPERTISE & CREDIBILITY

With professionally developed content, you will be able to
apply the credibility and authority of subject matter
experts in both the subject matter and instructional
design of each course.

INTERACTIVE & ENGAGING

Expert-developed training includes interactive elements,
progress quizzes, case studies, and real-life scenarios
that engage learners and promote active participation.
These basic instructional design elements facilitate
deeper learning, self-reflection, and improved critical
thinking.

COMPREHENSIVE COVERAGE

Experts bring a comprehensive understanding of subject
matter concepts, which help employees develop the
knowledge and skills needed to create more effective,
engaging, and productive work environments.

LEGAL COMPLIANCE

Expert-developed training ensures your organization
complies with legal requirements and regulations. So,
content developed by experts helps organizations
mitigate the risk of discrimination, harassment, and
bias-related lawsuits by promoting awareness of
relevant laws and regulations and providing action-
based guidance on compliance.

CULTURAL SENSITIVITY

Expert-developed training is culturally sensitive and
respectful of diverse perspectives and experiences. These
courses avoid offensive stereotypes, generalizations, and
tokenism. Expert-developed content promotes empathy,
understanding, and appreciation for the diversity of
backgrounds and identities within today’s workforce.

MEASUREMENT & EVALUATION
Expert-developed training includes mechanisms for
measuring and evaluating learning outcomes and
behavior change, allowing organizations to assess the
effectiveness of training programs and identify areas
for improvement.

TRACKING & REPORTING

Administering expert-developed training is efficient.
It tracks a learner’s activity in real-time and includes
reports to track progress and for record-keeping.
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@ FREE COURSES

UNKNOWN EXPERTISE AND DUBIOUS CREDIBILITY
With free content you might find at YouTube, you will more
than likely encounter shady subject matter expertise and
poorly applied or just missing instructional design.

STATIC & BORING

Most free courses are little more than poorly produced
videos that lack any applied instructional design principles.
Consequently, you will be delivering content to employees
that does not really teach any new skills, nor will free
content include exercises or tools to reinforce learning.

SUPERFICIAL COVERAGE

Free training rarely demonstrates comprehensive
knowledge and understanding of complex HR compliance
concepts. As a result, your employees may be more
confused than educated.

MIGHT NOT MEET COMPLIANCE MANDATES

One of the most serious risks of using free content is the
simple fact that the content may not meet the compliance
mandate standards of any jurisdiction. No organization
needs to face legal exposure, which will certainly be costly,
because the organization tried to deliver free compliance
training. Free training comes with no promise that the
content meets minimum compliance with legal mandates.

GENERIC & POTENTIALLY OFFENSIVE

With free content, you run the risk of providing insensitive
content that deals in broad generalizations and stereotypes.
Free content does not bring the sort of expertise required

to promote understanding and empathy in a modern
workplace where understanding and empathy are crucial

to a positive, engaging, and productive workplace.

LACK MEASUREMENT & EVALUATION TOOLS
Free is what you get. Free training will not facilitate
measurement tools to demonstrate improved skills or
increased knowledge. Free training deprives you of
visibility into the effectiveness of training, so you are
not able to adjust or offer coaching as needed.

INABILITY TO TRACK & REPORT

Without the use of an LMS, free training means that all
tracking and reporting is time-consuming as it has to be
done manually.
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Conclusion

Overall, online HR compliance cultural improvement training developed by experts
offers a comprehensive, credible, and effective approach to mitigating risk and
promoting the kind of workplace that motivates and engages your workforce. While
free online training may offer convenience and accessibility, it often lacks the depth,
customization and expertise required to address complex issues and drive sustainable
behavior change. In other words, you will almost always get what you pay for.
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