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There are several reasons why remote employees may be reluctant to

complete online training, from lack of engagement and limited

accountability to isolation and poor communication. Motivating remote

employees to complete online training requires a combination of strategies

that emphasize engagement, relevance, support, and recognition. 

Help employees understand the relevance of training to their roles and how it

contributes to career advancement.

Communicate the Importance of Training

Checklist should not be considered legal advice and organizations
should seek legal review of their plans to ensure compliance.

Here are some effective approaches to encourage
participation:

Clearly communicate the expected time commitment for completing training and any

milestones or checkpoints along the way.

Set Clear Expectations

Tailor the content to job roles and responsibilities, and incorporate interactive elements

such as quizzes, case studies, simulations, and multimedia to enhance engagement.

Make it Relevant and Engaging

Recognize and celebrate achievements to reinforce the importance of training and

motivate others to participate with incentives such as certificates, badges, rewards, 

or opportunities for advancement upon completion of the training.

Provide Incentives and Recognition

Provide adequate support and resources like FAQs, user guides, tutorials, and technical

support to assist with technical issues.

Offer Support and Resources

Provide opportunities for peer interaction and support and encourage employees to

share experiences, insights and best practices related to training content.

Encourage Peer Collaboration

http://www.shiftelt.com/


WWW.SHIFTELT.COM

Provide flexibility in how and when employees can access and complete training,

allowing them to progress at their own pace and choose the most convenient times and

methods for learning.

Offer Flexibility

Checklist should not be considered legal advice and organizations
should seek legal review of their plans to ensure compliance.

Offer constructive feedback and encouragement to keep employees motivated and on

track and follow up with reminders and check-ins to ensure they stay engaged and

committed to completing the training.

Provide Regular Feedback and Follow-Up

Lead by example by participating in training programs yourself and encouraging others

to do the same and show genuine enthusiasm for learning and growth within the

organization.

Lead by Example

Conclusion
Completing online training is crucial for remote employees as it ensures they stay updated with

essential skills, industry trends, and company policies regardless of their physical location. It

fosters professional growth, enhances job performance, and enables employees to adapt to

evolving work environments effectively. Additionally, online training promotes a culture of

continuous learning, empowers remote teams to excel in their roles, and ultimately contributes

to organizational success by driving innovation, productivity, and employee engagement.

Train your frontline managers to provide real-time reinforcement of the training lessons

to employees. Enable your managers to incorporate training content into the day-to-day

activities of their direct reports.

Enable Managers
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